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Q1

What is the organization's mission?

To help individuals become self sustaining

Q2

According to you, how does SCCAP define success?

When clients no longer need to be clients

Q3

Share at least three goals of the organization.

Promote ourselves so people know how we can help 
Continue to show passion while helping clients 
Educate clients so they can support themselves

Q4

Strengths (Internal) : Identity at least three strengths of the organization.Strengths can be things your agency does well,
qualities that separate you from your competitors, internal resources, or tangible assets. 

Compassion 
Working well within the organization 
Continually looking forward
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Q5

Weaknesses (internal) : Identify at least three weaknesses of the organization.Weaknesses can be things your agency
lacks, things your competitors do better than you, resource limitations, or an unclear value proposition. 

Board staffing...need to put a board recruitment policy in place 
Communication at times between staff and board 
Need to improve our computer capabalities

Q6

Opportunities (external) : Share at least three opportunities you see that can advance the mission and impact of
SCCAP. Opportunities can be underserved markets for specific programs, few competitors in your service area,
emerging community needs, or press/media coverage in your service area.

Housing 
Expanding Start off Smart 
Continue to expand Growing Opportunities...We have the opportunity to make this the "Face" of CAP in the community which will allow 
us to promote all programs

Q7

Threats (external) : Share at least three external threats you see that can hinder SCCAP's ability to make an impact in
the community.Threats can be emerging competitors, changing regulatory or funder requirements, negative press
coverage, changing customer attitudes toward your agency.

Operating without a complete board 
How future grants opportunities are handled if they are reduced.
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Q1

What is the organization's mission?

To empower individuals and families to achieve self sufficiency by fostering the tools and the skills needed to achieve the same.

Q2

According to you, how does SCCAP define success?

Its both quantitative and qualitative, as not all successes can be reduced to a metric. Overall, its giving people the individual and 
institutional tools they need to achieve quality of life: access to affordable housing, healthcare, childcare, quality pre-K education, 
food, job training, and problem-solving skills.

Q3

Share at least three goals of the organization.

1. Provision of tools to achieve self-sufficiency. 
2. End to generational poverty across all areas of SCCAP service.  
3. Near and mid-term relief in interest of longer-term goal of self-sufficiency.

Q4

Strengths (Internal) : Identity at least three strengths of the organization.Strengths can be things your agency does well,
qualities that separate you from your competitors, internal resources, or tangible assets. 

1.)  Systemic approach to tackling regional poverty -- this really sets SCCAP apart from other local social service agencies. 
2.)  Head Start is an absolutely critical service, one that attempts to level the playing field and provide key skills to low-income 
children at a critical stage of development. It's poverty prevention. 
3.) Access to considerable federal dollars to put toward SCCAP's mission.
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Q5

Weaknesses (internal) : Identify at least three weaknesses of the organization.Weaknesses can be things your agency
lacks, things your competitors do better than you, resource limitations, or an unclear value proposition. 

1.)  Lack of public visibility.  Much of the good work of SCCAP happens quietly.  The wider public could benefit from SCCAP marketing 
itself more, not just to possible clients, but to members of the public.   Pursuing more local grants is one of many ways to raise 
SCCAP's profile and broadcast need.   
2) Greater cooperation and partnering with other social services agencies -- this might realize cost savings in some instances, 
increase the visibility of the organization, and strengthen the public credibility of SCCAP. 
3) SCCAP is a huge organization with many different charges.  Because the work of SCCAP employees is critical, but can be 
stressful, it is important to ensure that all initiatives are adequately staffed and that employees have the resources and training they 
need.

Q6

Opportunities (external) : Share at least three opportunities you see that can advance the mission and impact of
SCCAP. Opportunities can be underserved markets for specific programs, few competitors in your service area,
emerging community needs, or press/media coverage in your service area.

1.) Develop a PR plan to market SCCAP's systemic-approach to poverty relief and poverty prevention.  
2.)  Develop a plan to reach out more to rural, under-served communities.  The needs and approach are different that those of the 
metro areas. 
3.) Again, work to raise the visibility and credibility profile of SCCAP. Partnering with United Way might be one step in that direction.  
While many strides have been made in working worth other agencies under Frank's leadership, there are still some great opportunities 
here.

Q7

Threats (external) : Share at least three external threats you see that can hinder SCCAP's ability to make an impact in
the community.Threats can be emerging competitors, changing regulatory or funder requirements, negative press
coverage, changing customer attitudes toward your agency.

1.) Precarious nature of federal funding. 
2.)  High-stress, low-pay nature of social services.  
3)   Perception that some in the community may have of SCCAP based on previous events.
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Q1

What is the organization's mission?

To help eliminate the causes of poverty in the midst of plenty in this community, making available 17 the opportunity for education and 
training as provided for by Public Law 100.” 18 
19 
“To comply with and execute all legal requirements for nonprofit corporation in the State of 20 Indiana and the tax exempt requirements 
of the United States Internal Revenue Code. To qualify for 21 eligibility for funds to maintain a program under Public Law 100.” 22 
23 
“To provide for the planning and development of programs that will intervene at critical points 24 in the causes of poverty and that will 
enable families and individuals to become more self-sufficient. To 25 provide continuing research related to the problems of poverty.” 
26 
27 
“To provide coordination for community efforts focused on poverty, economic development, and 28 affordable housing for low-income 
citizens.”

Q2

According to you, how does SCCAP define success?

Numbers housed, moving out of poverty, meeting educational requirements, community well-being

Q3

Share at least three goals of the organization.

increase educational attainment of head start participants, increase affordable housing, improve community poverty levels

Q4

Strengths (Internal) : Identity at least three strengths of the organization.Strengths can be things your agency does well,
qualities that separate you from your competitors, internal resources, or tangible assets. 

Good reputation, head start program, lone nonprofit housing developer, strong board
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Q5

Weaknesses (internal) : Identify at least three weaknesses of the organization.Weaknesses can be things your agency
lacks, things your competitors do better than you, resource limitations, or an unclear value proposition. 

staffing needs and local capacity to supply, limited financial resource, no endowment, fundraising capacity

Q6

Opportunities (external) : Share at least three opportunities you see that can advance the mission and impact of
SCCAP. Opportunities can be underserved markets for specific programs, few competitors in your service area,
emerging community needs, or press/media coverage in your service area.

Local housing needs, few competitors, generous community, focus on education

Q7

Threats (external) : Share at least three external threats you see that can hinder SCCAP's ability to make an impact in
the community.Threats can be emerging competitors, changing regulatory or funder requirements, negative press
coverage, changing customer attitudes toward your agency.

Pandemic, funding cuts on horizon, staffing needs
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Q1

What is the organization's mission?

Well, SCCAP's By Laws 1st states we are here to "eliminate" the causes of poverty, but elimination will never happen and hasn't 
happened since my Grandparents were alive and I am 65 yrs old.  But, even if there were no laws in place, all of our ancestors helped 
to educate their children and grandchildren to get though life in one way or another. 
As years have moved on there has been laws and policies on how to help many children, grandchildren who have lost their parents and
grandparents, for what ever reasons to move through life and on with their lives as they grow in years with their children.

Q2

According to you, how does SCCAP define success?

With their different programs SCCAP is here to help and educate many people who are less fortunate, for what ever the reason is, to 
move forward with their lives and their children's lives.

Q3

Share at least three goals of the organization.

Help those less fortunate to put a roof over them and their families heads and learn to budget and earn a living as well as educate their 
children starting at a young age.  (I think I got three goals in one sentance.....)

Q4

Strengths (Internal) : Identity at least three strengths of the organization.Strengths can be things your agency does well,
qualities that separate you from your competitors, internal resources, or tangible assets. 

Being from a very rural county, we unfortunately don't have the affordable housing we need, but we have the help in educating others in 
budgeting their utility bills and educating their families, in early education.
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Q5

Weaknesses (internal) : Identify at least three weaknesses of the organization.Weaknesses can be things your agency
lacks, things your competitors do better than you, resource limitations, or an unclear value proposition. 

Again, being from a very rural county those rural counties the MO SCCAP provides for needs to help with the affordability of living in 
their county and I am not sure it is possible.

Q6

Opportunities (external) : Share at least three opportunities you see that can advance the mission and impact of
SCCAP. Opportunities can be underserved markets for specific programs, few competitors in your service area,
emerging community needs, or press/media coverage in your service area.

Our Affordable Housing in MO Co is advancing and is much needed where it is more populated.

Q7

Threats (external) : Share at least three external threats you see that can hinder SCCAP's ability to make an impact in
the community.Threats can be emerging competitors, changing regulatory or funder requirements, negative press
coverage, changing customer attitudes toward your agency.

Not sure, because my Co does not compare to MO Co so we need to advance before we have threats here.


