TARGETS AND INDICATORS




FOUNDATIONS OF EAST CHICAGO

6 BACK TO BASICS: IN-PERSON CLASS

( Pre-Assessment ) (Pos‘t Assessme nt)

sparkachangenow.com/fec
p g / ( PowerPoint ) ( Workbook )
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BACK TO BASICS

( Pre-Assessment ) (Post Assessment)
( PowerPoint ) ( Workbook )




program logic model
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‘ CONSULTING GROUP

MSW Program Manager
RN Instructor

Funding
Infant Care Curriculum

10 volunteers

Activities

Program provides
parenting classes
on prenatal
through infant
nutrition,
development,
safety and care
taking delivered in
high schools twice
a week for one
hour to teen
mothers from 3
months to one
year after delivery
of child.

OQutputs

250 pregnant
teens attend
program.

72 parenting
classes provided.

Short-term

Teens are
knowledgeable of
prenatal nutrition

Intermediate

Teens follow proper
nutrition and health
guidelines.

and health .
uidelines Teens deliver

8 ' healthy babies.

Teens are Teens provide

knowledgeable of
proper care,
feeding and social
interaction with
infants.

proper care,
feeding, and
social interaction
to their babies.

Long-Term

Babies achieve
appropriate 12
month milestones
for physical,
motor, verbal and
social
development.




program logic model

INPUTS e’ S OUTPUTS o OL;TXQES

Resources dedicated to
or consumed by the
program.

eq.
money

staff and staff time
volunteers and volunteer time
facilities

equipment and supplies

Constraints

= Laws

= Regulations

*  Funders’ requirements

-\ é
‘ CONSULTING GROUP

What the program does
with its inputs to fulfill
its mission.

= feed and shelter homeless families

= provide job training

= educate the public about signs of
child abuse

= counsel pregnant women

= create mentoring relationships for
youth

The direct products of
program activities.

# classes taught

# counseling sessions conducted
# educational materials distributed
# hours of service delivered

# participants served

Benefits for
participants during
and after program

activities.

€.g.
= new knowledge

= Increased skills

= changed attitudes
or values

= modified behavior

= improved condition

= Altered status




outcome indicators

The purpose of an indicator is to
help you know whether an outcome
has been achieved.




outcome indicators

The specific observable, measurable
characteristic or change that will
represent the achievement of the

outcome




outcome indicators

The specific statistic(s) (e.g. number

and percent attaining outcome) the

program will calculate to summarize
its level of achievement.




outcome

indicators

Education

# and % of students
graduating high school on time.

= and % of third grade students
reading at grade level.

# and % of adult demonstrate
improved study skills.

# and % of minority students
achieve technical certificate or
college degree

~
OY

# and % of infants achieve 12
month developrnental milestones.

# and %o of adults maintain sobriety
for one year

# and % of diabetics who reduce
medication intake due 1o diet.

# and % of households increase
the number of fresh fruits and
vegetables consumed per week.

Income

# and % of households establish
emergency fund.

# and % of underemployed
individuals attain Iiveable wage job.

% and % of households become
first time homebuyers.

# and % of individuals improve
credit score to @00 or more.



TEAMO' building the model
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‘ CONSULTING GROUP

MSW Program Director
10 Parent Coaches

Funding

Activities

Program provides
parenting classes
on prenatal through
infant nutrition,
development,
safety and care
taking delivered in
high schools twice
a week for one hour
to teen mothers
from 3 months to
one year after
delivery of child.

Parenting Class Curriculum

OQutputs
2h0 teens

72 parenting
classes

Short-term

Teens are
knowledgeable
of prenatal
nutrition and
health
euidelines.

Indicator

30% (75 out of 250)
of program
participants
will be able to
identify food
items that are
eood sources
of major dietary
requirements.




TEA“O‘ building the model

Assignment

Identify one target and indicator for each
outcome on your logic model.




data sources

LS. Department of Commerce | Blogs | Index A-Z |-.’:iI|:|n55:ar:.r | FAQs

C United States"

en S U S TOPICS GEOGRAPHY LIBRARY DATA SURVEYS/IPROGRAMS NEWSROOM ABOUT US

Bureau Population, Economy Maps, Products Infographics, Publications Tools, Developers Respond, Survey Dafa News, Blogs Dur Research

QuickFacts What's New & FAQs »
East Chicago city, Indiana; United States

QuickFacts provides statistics for all states and counties, and for cities and towns with & population of 5,000 or more.

Q Enter state, county, city, town, or zip code - Select a fact — n

Table
R East Chicago .
All Topics n Q e B8 United States B
) Population estimates, July 1, 2018, (V2018) 27,930 327,167,434
Population
) Population estimates, July 1, 2018, (V2018) 27,930 327,167,434
Population estimates base. April 1, 2010, (V2018) 28,698 308,758,105
Fopulation, percent change - April 1, 2010 (estimates base) to July 1, 2018, -6.0% 6.0%
(V2018)
Population, Census, April 1, 2010 28,698 308,745,538
Age and Sex )
Is this page helpfu
Dnrcanc inednr B vrnnre mnreand FANE Nt T Moo oane N oaw [}

CONSULTING GROUP



data sources

THE ANNIE E. CASEY FOUNDATION

KIDS COUNT

BY LOCATION BY TOPIC BY CHARACTERISTIC PUBLICATIONS DATA BOOK

DATA PROVIDED BY:

LOCATIONS

A National KIDS COUNT @ Indiana Youth Institute

Indiana v

Demographics Indicators
Show indicators with data:

® For Indiana
BASIC DEMOGRAPHICS

By County
] ELTTL T A Child population by gender
By City

By Congressional
District (at Large)
INDICATORS BY AGE GROUP

By Congressional

District (109th-112th

Congress) @ Child population by age group

® ‘Young adult population

TOPICS

= péi‘é

CONSULTING GROUP




data sources

2017 Overall County Food Insecurity in Indiana, Marion County a g E

FOOD INSECURE PEOPLE IN MARION COUNTY FOOD INSECURITY RATE IN MARION COUNTY ESTIMATED PROGRAM ELIGIBILITY AMONG FOOD INSECURE PEOPLE IN MARION COUNTY

163,410

Above Other Nutrition Program threshold of 185%
poverty

Between 130%-185% poverty

Below SNAP threshold 130% poverty

AVERAGE MEAL COST ANNUAL FOOD BUDGET SHORTFALL

$2.76 $76,832,000

Feeding America has published the Map the Meal Gap project since 201, thanks HOW WE GOT THE MAP DATA

to the generous support of The Howard G. Buffett Foundation, Nielsen, and the

IConIagra Brands Foundation, to learn more about the face of hunger at the local T T —
evel.

You can learn more about how we got the map data, read our full report and STATE DATA TABLES

briefs, and access data tables by county and congressional district for each
state.

What is food insecurity and what How is program eligibility What is the safety net for people How do you calculate the dollars
does it look like in America? determined? who are food insecure? needed and the meal costs?

= pél‘é

CONSULTING GROUP



data sources

ASSETS & OPPORTUNITY
|: fed

I N I I I J k I I V E expanding economic oppartunity

hark

CONSULTING GROUP

1. Click Start MNow

START NOW @ W 2 Free Access - No Sign Up!
Y 3 Get Your Templates [=| TemplateGuru
1 | Login to Your Account  Email Account Sign In My Login Helps @ > X
2 | View PDF (Free) To View PDF, Download Here DocsPOF Converte @ X
X

3 | View PDF - Start Here  View PDF Files Instantly With ViewPDF. Open Your PDF Files Now! ViewPDFic @

The Assets & Opportunity Initiative leverages the power of household financial security data, the
experiences of asset-building practitioners, and the influence of advocates and policymakers to raise
awareness of asset-building issues and improve programs and policies that help low- and moderate-income

families build financial security.

ASSETS \/&OPPOR‘I’UNITY B T s ASSET & & PP « RTUNITY

SC[




data sources

Home Page

The Healthy Communities Assessment Tool (HCAT) ranks each city neighborhood on more than 40 social, economic, and
physical factors important to community health. Users can examine how their own neighborhood performs on each factor and
compare neighborhoods on their overall ranking of core indicators from the Healthy Communities Index (HCI).

Find a Neighborhood Explore Neighborhood Rankings Explore Indicators and Domains

aCpart

CONSULTING GROUP




data sources

A-7 Index

. Centers for Disease Control and Prevention Search Q
@ . CDC 24/7: Saving Lives, Protecting People™

Data & Stats by Topic

Alcohol Use
Arthritis
Asthma

Autism Spectrum Disorder (ASD)

Birth Defects

Births & Natality

Blood Disorders

Breastfeeding
Cancer

Chronic Diseases

Chronic Kidney Disease

Deaths & Mortality

Diabetes

Environmental Health

Genomics

Heart Disease

Healthy Aging
Immunizations

Injuries & Violence (WISQARS)

Life Expectancy

Lyme Disease
Oral Health

Overweight & Obesity
Physical Activity

Reproductive Health

Smoking & Tobacco
STDs

Tuberculosis (TB)




data collection

CONSULTING GROUP
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METHOD

ADVANTAGES

DISADVANTAGES
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evaluation

Ny
‘ CONSULTING GROUP

plan

Short — Term Quicomes

Indicator

Data Collection Method

Time Frame

Ferson Responsible

Outcome

Tesns ars
knoawledgealkle of
prenatal nutrtion and
nealth guidelines.

0% (75 out of 2580) of teens w
e akble to identify food items
that are good sources of major
dietary reguirernents.

Porticipating teens will receive o
self-administered suney

Jurvey administered ofter first six
months of the program

EM Instructor admirnizters fthe
survey and compiles results,

Intermediate Qutco

L L=

Owrlcome

Indicator

Data Collection Method

Time Frame

Person Responsible

Teens follow proper
nufrificn and health
guidelines.

15% (37 cut of 250) of teans
within proper ranges for
prenatal weight gain

10% (25 cut of 250) of teens
take a prenaotal vitlamin eosch
day

Teens will parficipate in weekly
weigh-ins performed at their

SOFHCHO.

Teens wil submit “Healthy Boloy
checkist daily to B Instrector.

Ix e WaEe TARoUONCLT TR

prooram yeaor.

1z per daory throughout the
FOOFC year.

MEW Program Manager wil
faciitate and recond weigh-n

FESUNTE.

EH Instructor will dishibute
collect and fabulate resulis
from daily “Healthy Boloy™
checklists.

Tesns deliver haalihy
oaloies.

0% (75 cut of 100) newlkoms
weigh ot least 5.5 pounds and
score 7 or albove on Apgor
soole

Teen:s will be required to sulomit
hospital birth records.

Teers reguired to sulomit btk
records within tao wesks of

iFin

o

EM Instructor is responsicle for
collecting kirth records from

teans

Long-Term Outcomes

Owrlcome

Indicator

Data Collection Method

Time Frame

Person Responsible

Thiz program does mot
hove a long-termm
cutcome




