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5   L E A R N I N G  O B J E C T I V E S

✓ System vs. program change… what’s the difference?

✓ What is collective impact?

✓ How does collective impact differ from traditional collaboration?

✓ How is collective impact implemented?

✓ When should collective impact be applied?
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SYSTEM VS. PROGRAM CHANGE 
WHAT’S THE DIFFERENCE?
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WHAT IS COLLECTIVE IMPACT?







RESOURCE FREEBIE

•Channeling Change: 
Making Collective Impact 
Work (handout #2)





HOW DOES COLLECTIVE IMPACT DIFFER 
FROM TRADITIONAL COLLABORATION?







HOW IS COLLECTIVE IMPACT
IMPLEMENTED?







RESOURCE FREEBIE

•Committing to Collective 
Impact (handout #3)



RESOURCE FREEBIE

Collective Impact Forum
collectiveimpactforum.org 



PRINCIPLES OF PRACTICE

•Design and implement the initiative with a 

priority placed on equity.

•Include community members in the 

collaborative.

•Recruit and co-create with cross-

sector partners.

•Use data to continuously learn, adapt, and 

improve.

• Cultivate leaders with unique system 

leadership skills.

•Focus on program and system strategies.

•Build a culture that fosters relationships, trust, 

and respect across participants.

•Customize for local context.



WHEN SHOULD COLLECTIVE IMPACT
BE APPLIED?





RESOURCE FREEBIE

Collective Impact 
Feasibility Framework 
(handout #4)



QUESTIONS?



Angelina Williams
President
angie@sparkachangenow.com


