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Find someone who…

✓Grab your bingo card

✓ Find a friend

✓ See if you can match your new friend to one of 

the bingo categories

✓Max 2 squares per friend

✓ First to yell BINGO receives a prize



• Ensure that students in East Chicago graduate from high school 
feeling confident, excited and hopeful for the future.

• Graduates will have a vision of their future career paths and 
possess clearly defined plans for college and/or technical training. 

• Graduates will be academically, financially, and mentally prepared 
for this critical transition.

• Graduates will successfully transition to pursue a college degree 
or technical training.

• Graduates will successfully obtain gainful employment upon the 
completion of a college degree or technical training.



COLLEGE READINESS CAREER READINESS PERSONAL GROWTH

• Campus Experience
• Dual Credit Courses
• Faculty Interaction
• Financial Aid 

Preparation
• Family Readiness

• Career Exploration
• Career Interest 

Assessment
• Soft Skills Training
• Internships

• Leadership 
Development

• Life Skills Training
• Mentorship
• Case Management
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Mentor Time Commitment

✓Program schedule: September 2019 –

May 2020

✓Volunteer 3 - 6 hours per month 

✓Attend monthly group sessions

✓Check-in phone call w/mentee once a month
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Mentoring Schedule

September 21, 2019
9am – Noon
East Chicago Central High School
Clifton Strengths for Students

October 19, 2019
9am – 2pm
East Chicago Central High School
College Tour

November 16, 2019
9am – 5pm
East Chicago Central High School
Dress for Success Workshop & 
Shopping @ Orland Mall 

December 11, 2019
6pm – 9pm
East Chicago Central High School
Christmas Party – Dinner @ local 
restaurant 

January 18, 2020
9am - Noon
East Chicago Central High School
Communicate Like a Pro

February 15, 2020
9am - Noon
East Chicago Central High School
Job Readiness 
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Mentoring Schedule

March 21, 2020
9am – Noon
East Chicago Central High School
Grocery shopping & cooking class

April 18, 2020
9am – 2pm
East Chicago Central High School
Life Skills Workshop: Wash Laundry

May 16, 2020
9am – Noon
East Chicago Central High School
Self-Care & Confidence Boost



Mentee
Match

How will I be matched with my mentee?
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How will the mentoring 
work?
✓ You will work with your mentees in completing 

activities during each mentoring session.

✓ Each mentoring session is dedicated to career 
exploration, leadership development, job readiness 
training, and personal growth.

✓ All activities will be planned in advance by Spark 
Consulting Group and will be facilitated by Angie 
Williams. 

✓ You will receive an agenda for each session a week in 
advance.



The I Have Promise! Project utilizes the group mentoring model.  

With this approach in mind, we have created five (5) mentoring teams.  

Each team consists of two (2) mentors and two (2) mentees.

Mentor Guidelines 



Do…
o Get to know your mentee. Try to 

really understand how things are 
for him or her now. 

o Be positive, patient, dependable, 
honest and sincere.

o Encourage, praise and compliment 
– even the smallest of 
accomplishments.

o Be an active listener. Use language 
that’s easy to understand.

o Give concrete explanations.

o Be straight, honest and sincere 
(people pick up on falseness and 
shallowness).

o Ask for opinions and participation 
in decision-making. 

o Work with your mentee. Share 
your knowledge rather than giving 
advice.



Do…

o Be enthusiastic – it’s contagious. 

o Stress the positive

o Be firm. Have your mentee assume 
responsibilities and hold him or 
her accountable.

o Help your mentee use mistakes as 
learning experiences.

o Be fair – they’ll notice if you’re not.

o Help identify your mentee’s 
talents, strengths and assets

o Tell your mentee about yourself, 
especially what you remember 
from your high school years. 

o Help them identify the significance 
for their own lives of the 
information you are discussing 
(e.g., possible future profession, 
similar experiences, etc.) – tell 
them how they can use the 
information.



Do…
o If you’re going to miss a mentoring 

session, call Angie and send an 
email to the mentee. It is 
important to let the mentee know 
you did not forget about your 
mentoring session.  

o Learn to appreciate your mentee’s 
cultural and ethnic background. 
Strive toward cultural reciprocity.

o Be open to what your mentee can 
teach you or share with you.

o Honor Your Commitment – This is 
extremely important! 

o Have FUN! 



Don’t…
o Expect to have instant rapport with 

your mentee.

o Be lenient in order to be liked – it 
won’t earn their respect, and they 
need consistency and structure.

o Lecture, moralize or preach.

o Tell them what to do (instead, you 
should suggest, invite, encourage)

o Share personal problems unless it 
is to explain your current 
disposition (e.g., tired or irritable). 

o Make promises you can’t keep.

o Be convinced that what mentees 
say is always what they mean.



Don’t…
o Pry into the young person’s life. If a 

mentee pries into your affairs, it is 
okay to say that some things in 
your life are private just as they are 
in his or her life

o Be afraid to admit that you do not 
know an answer or that you have 
made a mistake. Find the correct 
answer and learn together. It helps 
the mentee to see that you are 
learning too.

o Interpret lack of enthusiasm as a 
personal rejection or reaction to 
you.

o Be sarcastic or use excessive 
teasing.

o Refer to youths that reside in 
public housing as being from “the 
projects.”



Don’t…
o Lend money.

o Violate confidences, with the 
single exception of crisis 
intervention situations, in which 
case you must contact the 
coordinator privately and 
immediately.

o Forget your own adolescence. 
What do you wish an adult had 
said to you or done for you at that 
time in your life? 

o Attempt to become a surrogate 
parent to a child.



The I Have Promise! Project utilizes the group mentoring model.  

With this approach in mind, we have created five (5) mentoring teams.  

Each team consists of two (2) mentors and two (2) mentees.

Mentor Role 
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A mentor is…
✓ Friend
✓ Guide
✓ Listener 

✓ Confidant 
✓ Resource 

broker

✓ A trusted guide or friend
Young people today do not get much of an opportunity to be
friends with adults, especially adults who are going to listen to
them.

✓ A positive role model
He or she provides access to people, places and things 
outside the mentee’s routine environment.

✓ A caring, responsible adult
A mentor may be a positive role model. A role model is 
someone the youth aspires to be like,whereas a mentor is 
someone who offers to help the youth be whoever he or she 
wants to be.
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A mentor is not…
Mentors must understand that they cannot be all things to their 
mentees. Mentors should not take on the following roles.

✓ A parent/legal guardian
The role of a parent or legal guardian (governed by law) is to 
provide food, shelter and clothing. It is not the mentor’s role 
to fulfill these responsibilities. If the mentor believes his or 
her mentee is not receiving adequate support, he or she 
should contact Angie Williams, Spark Consulting Group 
rather than trying to meet the needs of his or her mentee.

✓ A social worker
A social worker is a licensed professional with the necessary 
skills and training to assist in family issues.  If a mentor 
believes there is something wrong in the mentee’s home 
life, the mentor should share this concern with Angie 
Williams and not assume the role of a social worker and 
attempt to solve the problem.
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✓ A psychologist
A mentor is not a formal counselor or therapist. A 
psychologist or psychiatrist is a licensed professional.

It is more appropriate for a mentor to act as a resource 
broker and show the mentee how to access the
services and resources he or she needs than to provide 
those services.



The I Have Promise! Project utilizes the group mentoring model.  

With this approach in mind, we have created five (5) mentoring teams.  

Each team consists of two (2) mentors and two (2) mentees.

Four Primary Tasks
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Establish a positive, personal relationship with mentee:

✓ Establish mutual trust and respect;
✓ Maintain regular interaction and consistent support; and
✓ Make your meetings enjoyable and fun.
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Help mentee to develop or begin to develop life skills:

✓ Work with your mentee to accomplish specific program goals (e.g.,
drop-out prevention, general career awareness); and

✓ Instill the framework for developing broader life-management
skills, (e.g., decision-making skills, goal-setting skills, conflict
resolution, money management).
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Assist mentee in obtaining additional resources:

✓ Provide awareness of community, educational and economic
resources available to youth and

✓ their families, and how to access these resources. Act as a resource
broker as opposed to a

✓ resource provider;
✓ Act as a guide and/or advocate, coach and/or model; and avoid acting

as a professional case manager. View the role of a mentor as a friend
rather than a counselor.
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Increase mentee’s ability to interact with 
people/groups/things from various backgrounds

(cultural, racial, socioeconomic, etc.):

✓ Respect and explore differences among people/groups from various
backgrounds. Do not promote values and beliefs of one group as
superior to those of another; and

✓ Introduce mentee to different environments, such as workplace vs.
school setting; discuss differences in behavior, attitude and style of
dress.



The I Have Promise! Project utilizes the group mentoring model.  

With this approach in mind, we have created five (5) mentoring teams.  

Each team consists of two (2) mentors and two (2) mentees.

Mentor/Mentee Communications
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✓ In person at mentoring sessions
Mentors and mentees can communicate during group 
mentoring sessions to be held at St. Catherine Hospital. 

Appropriate Communication

✓ Email 
Mentors can communicate to mentees via email to share 
information, resources, or inform of an absence.  Be sure to 
CC your mentor partner in all communication.

Mentors are not allowed to share cell phone numbers, 
communicate via text or social media platforms.  This is 
to protect the mentees as well as mentors.
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Thank You!

This concludes the Mentor Training Guide.  

Should you have any questions or concerns, please 
contact:

Angie Williams
President, Spark Consulting Group
angie@sparkachangenow.com
219-702-8589

*Training guidelines provided by Mass Mentoring Partnership .

mailto:angie@sparkachangenow.com

