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program logic model

MSW Program Manager
RN Instructor

Funding
Infant Care Curriculum

10 volunteers

Activities

Program provides
parenting classes
on prenatal
through infant
nutrition,
development,
safety and care
taking delivered in
high schools twice
a week for one
hour to teen
mothers from 3
months to one
year after delivery
of child.

OQutputs

250 pregnant
teens attend
program.

72 parenting
classes provided.

Short-term

Teens are
knowledgeable of
prenatal nutrition

Intermediate

Teens follow proper
nutrition and health
guidelines.

and health .
uidelines Teens deliver

8 ' healthy babies.

Teens are Teens provide

knowledgeable of
proper care,
feeding and social
interaction with
infants.

proper care,
feeding, and
social interaction
to their babies.

Long-Term

Babies achieve
appropriate 12
month milestones
for physical,
motor, verbal and
social
development.




program logic model

INPUTS e’ S OUTPUTS o OL;TXQES

Resources dedicated to
or consumed by the
program.

eq.
money

staff and staff time
volunteers and volunteer time
facilities

equipment and supplies

Constraints

= Laws

= Regulations

*  Funders’ requirements

-\ é
‘ CONSULTING GROUP

What the program does
with its inputs to fulfill
its mission.

= feed and shelter homeless families

= provide job training

= educate the public about signs of
child abuse

= counsel pregnant women

= create mentoring relationships for
youth

The direct products of
program activities.

# classes taught

# counseling sessions conducted
# educational materials distributed
# hours of service delivered

# participants served

Benefits for
participants during
and after program

activities.

€.g.
= new knowledge

= Increased skills

= changed attitudes
or values

= modified behavior

= improved condition

= Altered status
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logic model types

Inputs Activities Outputs Outcomes Impaet
Consumers, Activities that encourage Consumers, providers, and CCHIP Governing Board is
providers, and consumers, providers, and payers payers serving on the CCHIP deemed inclusive and
payers to ™| toseek support, and achieve | | Governing Board seek. support, accountable by the —
participate in comrmon goals. and achieve common goals. community stakeholders.
QOvernance
processas, o . .
Activities that increase consumer Increased community access and Increased numbers of community
awareness and access to health participation in health promaotion, members utilize the health
- . . . - . , ———
promotion, disease prevention, disease prevention, and promotion, disease prevention,
and primary care services. primary care services. and primary care service provided
Sufficient staff with Activities that increase linkages Linkages are forged among
expertise and —=|  among medical, health, and *  medical, health, and human
leaclership skills to human service systems. sarvice systams. Improved access/coverage for the
|mplgment the insured, under-, and non-insured # Improved Health Status
pr?ngnzlgllr?ei lt-he Activities that lead to tl1e_ Third-party axl!ninis_tered contract in the community.
—=|  development of a community = for community-wide coverage
access and coverage plan. is in place.
L Community members utilize the
Activities that lead to the_ Fiber-optic information natwork CHIN for information collection, [
— dE".n'E|CID!'I'IE!I'I-T of a community = is in place (GHIN). ™| storage, analysis, and exchange.
Sufficient external health information neteork.
technical
assistance to Activities that lead to the T— .
support staffin - | | | . development of a community _ | GCommunity health assessment and _ élf;{ll: Et;gglg Ig::g?g Eé.etcﬁu
program health assessment and - reporting program is in place. - make community health decisions N
implementation reporting program. )

Your Planned Work Your Intended Results



logic model

types
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Inputs

What we
invest

Staff
Wolunteers
Time:

Moy
Research base
Materials
Egquipmeant
Technology
Pariners

Logic Model

Qutcomes - Impact

Short Term Mediurm Term Long Term
What the What the What the
short term medium term | ultimate
results are results are impact(s) is

Learning Action Conditions
Awareness Behavior Social
Knowledge Practice Economic
Attitudes Decision- Civic
Skills making Environmental
Opinions Policies
Aspirations Social Action
Maotivations

Cutputs

Activities Participation

What we do Who we reach

Conduct Participants
workshops, .
meetings Cliants

Dealiver Agencies
services .

Develop Dacision-
products, makers
curriculum, Cuslomers
resources

Train

Provide
counseling

Azsess

Facilitate

Partner

Work with
media

Assumptions

External Factors

Enhancing Program Parformance with Logic Models, University of Wisconsin-Extension, Feb. 2003




logic model

types

Age-appropriate
developmental skills
in communities’ 3
yearolds (25%
improvement over
baseline)

State evaluation

USF Evaluation Team

[implement evaluation [

Documentation of ECCS

ColIN process, outcomes,
impact

Inputs Outputs
Activities Participation
Universal prenatal & gg?g'fe commumnily |y Place-based Florida and place-based
infant screening CS teams, state communities communities advance local, Continuum of screening &
Aoy Crangs state coordination and early intervention services
Develop, implement “IState ECCS Project systems integration between for child development and
ECCS ColIN short aniling e |-{Toam v 2 early leaming family well-being is
strategy for data created effectively ﬁnlang
sharing, integration \ Consultants, ELCs, e
£l $ systems to achieve
State designated HY programs, HMG »|Florida has a core set of o e
children's initiatives (FS CQlI, ColIN Training, TA\  |92% work group, process, outcome indicators
409.147) HSCs for children's developmental
health and family well-being
Place-based
Early Leaming Ec‘;’s. Ct_)llN ] — grén;unlm state
Coalitions participation, meefings teams \
Identification of gaps, ECCS project uses core
Help Me Gi J
St barriers, needed . process, outcome indicators
statellocal policy for local, state ColIN Core indicators for
e Hea“!ly Star? & changes activities process, outcomes
community coalitions divakad WWQ'! i
Adopt CollN AIM, incorporated info state
Community engagement SMART goals (2-gen) Placchased Successful community- plans, pubiic heaith
& advocacy communities (Miami based strategies developed, system
Children's Initiative, tested to address gaps,
|conduct PDSA cyctes | | [New Town Success barriers, needed statedocal
i ~—{Zone), state ECCS ™ policy changes impacting
Early Head Start Child Submit monthly data, project team, state child development, family
Care Partnerships progress reports ECCS advisory well-being
group, state & local
EC pariners
|FL i I Peer-to-peer mentoring
Data sharing, integration
|Early Steps (Part C) | strategy formulated for HV, _ )
Explore innovative |~ early learning sector C;m':mmes&mm,
funding approaches late adopt & sustain
|Data Systems | @ collective impact and
Msmt & local fund ColIN efforts and results
FL Children's Cabinet, Develop, implement adv.fcacy;’w:s o Plan for ECCS CollN are repiicated in
state ECCS Advisory plan to sustain, fund & |  [Children's cabinet, findng, sustsloablly, additional communities
Srout spread ECCS CollN  —¥state ECCS team spread
activities to other
Public, private funders | communities




Short-Term Outcome

The first benefits or changes
participants experience, and are
the ones most closely related to
and influenced by the program’s

outputs.




Short term outcomes are
changes in participant’s knowledge,
attitudes or skills.




~ Intermediate Outcome

Link a program’s initial outcomes
to the longer-term outcomes it
desires for participants.




Intermediate outcomes are changes
in behavior that result from
participants’ new knowledge,
attitudes or skills.

[_Sprint




Long-Term Outcome

are the ultimate outcomes a
program desires to achieve for
— its’ participants.




Long-term outcomes represent
meaningful changes in the
participant’s condition or status.




IF employment counseling for women trying

to become financially self-sufficient includes
job interviewing skills...




THEN the women will
give more effective job
interviews.




IF they give better
interviews, THEN they are
more likely to find jobs.




IF they find jobs, THEN
they are more likely to be
financially self-sufficient.
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Single mothers

learn budgeting What is it?

skills.




building the model

ViV
Assignment

1. List six program inputs.

2. List program activities.

3. List a minimum of four outputs.

4. ldentify two short-term outcomes.

5. ldentify two intermediate outcomes.
6. ldentify one long-term outcome.




TEAMO' building the model

VAV e

Activities Outputs Short-term Intermediate Long-Term




LS,

building the model

e 200 students e 500 households e 50 students e 8,000 website

e 100 mentors e 1,000 harvest e 1to 1 tutoring visitors

e 2 to 1 mentoring, food boxes e Tutoring 2x per * 20,000 media
2x a week, 1 hour e Nutrition class 1x week for 1 hour Impressions

e Group activity 1x per month e Accelerate Online * 400 youth
per month e Meal Prep calls 1x Learning System e 100

e Parent meeting 1x per month daily parents/caregivers
per month e Annual conference

e Public awareness
campaign




